ANNUAL REVIEW &
IMPACT REPORT 2017/18

54-55

Message from the Chair
It is now ten years since women@thewell (w@w) first opened its doors to women. Sr. Lynda Dearlove
has led w@w with her vision to provide support for women involved in prostitution that responds to
their experiences and needs, with her compassion and commitment underpinning the ethos of the
organisation. Her determinism to improve the lives of women, who are often at the margins of
society, has seen her tirelessly lobby parliamentarians and other decision makers both nationally
and internationally, for legislative change across all aspects of the exploitation of women trapped
within the in the sex trade. w@w firmly believes that it is essential to end the demand for prostitution through an abolitionist approach, and there needs to be effective and responsive support
services available to women as they seek to exit the sex trade.
Not only has w@w provided on-going support for over 1,500 women in the last decade, but the
commitment and vision of Sr. Lynda Dearlove drives the work of the organisation to extend beyond
its local provision to positively impact on the lives of women across England and Wales through
wider policy change. As we see our neighbours in Ireland and France vote for abolitionist legislation,
so w@w continues to commit our support to achieving similar legislative change in this country. In
doing this, we advocate for those whose needs so often go unheard.
Over the last financial year, we have further grown and developed the services at w@w, in line with
our strategic plan. We now have an Exiting specialist whose focus is supporting women as they
work towards exiting from within the sex trade. In addition, we have worked closely with funders to
develop and evaluate Independent Sexual Violence Advisor (ISVA) provision. It is with gratitude that
the board thanks Head of Service, Caroline Hattersley for her work in partnership with Dave Redfern,
in raising the necessary funds and support enabling w@w to provide these much needed services.
The challenges experienced by the women we support are multiple and complex, and the nationally
reported rise in homelessness is also significantly affecting the women we support. It is well known
through extensive research and frontline reports that women’s access to safe and secure housing is
essential to their health, safety and wellbeing, and we have high hopes for government initiatives
which seek to address the spiralling crisis of homelessness.
We are incredibly grateful for the dedicated support and commitment of our staff, volunteers,
donors and funders for enabling w@w to be a place of safety, support and hope for women. In our
tenth year the Board of Trustees feel it is particularly important to highlight the commitment and
support the organisation has received from the Insititute of Our Lady of Mercy (Sisters of Mercy),
who have provided on-going financial support to w@w since its inception. This continued support
by the Sisters of Mercy has enabled the creation and stability of an essential and unique place for
women in our community.
Dr. Kathryn Hodges
Chair of Trustees

Our Vision & Mission
Vision:

women@thewell envisions a society in which all women are empowered
to achieve their full potential free from discrimination, abuse and neglect.

Mission:

women@thewell provides a creative and supportive space for women
developing an evidence based, holistic response to their needs.
Acknowledging the trauma experienced by women exploited by their
involvement in prostitution we aim to empower them to achieve their
full potential through freedom from exploitation and abuse by providing
opportunities that enable them.

Mission , we aim to:

1.

Reach out to and provide supportive services to women whose lives are

exploitation.

2.

Provide a trauma-informed, holistic response to the needs of these women in a
creative and supportive environment which is informed by Gospel values.

3.

Work with women to enable them to develop appropriate and sustainable
exit strategies from multiple cycles of abuse

4.

Contribute to and engage in local, national and international debate, research
and policy development; challenging the demand for the sexual exploitation of women

5.

To be the service of choice

Aim 1:
Reaching out to women
In 2016 we secured funding from the Big Lottery to support us to develop a specialist
outreach service to support women to exit prostitution.

What we said we would do:

We planned to support
70 women through this
service delivering
regular outreach shifts

What we did:

In the first full year of the
programme the team
supported 111 women

Of these 111 women...

5 3 w o m e n
were referred to specialist services such
as domestic violence and mental health
services

17 women were

supported to make successful

38

65

substance misuse

accommodation

5 women were supported to get a
National
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women were supported with

women were supported into

Insurance
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Number
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During 2017/18 the
team had street
contacts with 205
women

Aim 2:
A holistic response
We continued to provide our Drop In service 5 days a week supported by volunteers and the
Advocacy and Support Team

What we said we would do:

We planned to support 200 women through the drop in service. Supporting 160 of these with...

One-on-one
sessions from our
Advocacy Support
Team

30 volunteers and
professionals, who
provide therapeutic
activities, skills
based workshops and
wellbeing treatments

What we did:

We supported 209 women via our drop in service...

159 women received
one-to-one support
151 women
engaged in activities and
88 women
reguarly participated
in activities at the centre

We had 44 regular
volunteers
supporting our work
over the year.

We were also
successful in
securing funding
to support the
continuation of our
wellbeing programs.

Aim 3:
Develop sustainable exit strategies
Our key focus is to support women to build a life free from exploitation and abuse.

What we said we would do:
We planned to
develop stronger
relationships with
partner agencies
across London
to help us better
support women

We planned to support
more women across the
breadth of our services.

What we did...

Supported a total of 259 women with 215 receiving support on the exiting journey

Recruited a specialist exiting coordinator in June 2017

Continued to expand our work into new areas of London

Provided specialist exiting support for 20 women

Strengthened and formalised partnerships with a range of service providers

Secured funding to recruit a specalist Independent Sexual Violence Advisor
for the service

Aim 4:
Contribute to local, national and
international debate
We continued to respond to London and Central Government
consultations providing evidence through our work and the
experiences of the women we work with.
In 2017 we participated in a consultation with the Mayor of
London on the Housing Strategy and Equality and Diveristy
Strategy. Working in partnership with organisations including
Homeless Link and Caritas Socail
ia Action Network we fed into a
range of consultations including those for the Homeless Reduction Act.

We have continued to work with the European Women’s Lobby,
Space International , the Coalition for the Abolition of Prostitution
(CAP) and other national and international partners.
We continue to work for a Europe free from Prostitution. We work
collectively not only in Brussels and the many countries
considering what has become known as the abolitionist approach.
The best example of which is the French legislation which was
enacted in 2016. We have been involved in delivering presentations
on these issues at the annual UN Commision on the Status of
Women for many years including 2017 and 2018, both within the
formal side events in partnership with the Holy See and through
NGO parallel events in partnership with SPACE, CAP and the
National Board of Catholic Women and other partners.
We also participated and presented at the European Fredom
Network confernce in Berlin.

Finances
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Companies
Houseinand
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accounts which were approved by the trustees in December 2017 and have been submitted to Companies House and the Charities Commission. Copies of the full accounts can be
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Unrestricted
grants

Donations

£233,086

Investments
£94

£22,670

Fundraising
activities
Restricted
grants

£22,367

,
£384.005

£662,222

Total incoming resources

Basic Needs
Support &
Advocacy

£44,064

Exiting and
ISVA

£114,810

£37,728

Other costs
£277,972

£600,256

Total expenditure per project

Outreach &
Support
£106,763

Life Skills
£603

Health &
Wellbeing
£18,316

Basic Needs includes the cook’s
salary and food for the drop-in

Health & Wellbeing is run by a

Support & Advocacy employs 3
support workers and a Team Leader

Outreach Support employs 2
outreach workers and a Team
Leader

Life Skills is facilitated by volunteers

Othercosts underpin all of the
projects and include advocacy and
campaigning, service development
and managment

paid practitioners

One woman’s story

K is in her 50’s and from Eastern Europe. She was working as a registered nurse in
her home country but was struggling to make ends meet on the small salary she
received. She applied for cleaning jobs in London via a Hungarian web site, travelled
to the UK and was provided with shared accommodation from the same group of
Hungarians. At this point she was in debt to them and was earning less than the
minimum wage doing the cleaning jobs. They arranged for her to work in some
brothels run by madams with men to keep the women in order. She was threatened
with being “buried under the floor” and was living in constant fear of being killed.
The windows were covered with locked shutters and the women were not allowed
to leave, during this time she was moved around a lot in many different brothels.
One night she escaped through a window that had been opened at the request of a
‘John’.
She had been sleeping rough for a number of days when we met her on outreach,
the worker believed she would return to a brothel if her situation remained static,
so w@w paid for her to stay in a hostel while suitable accommodation was sought.
As a woman with no drug or alcohol issues this was thought to be simple, but safe
accommodation for women fleeing prostitution is severely limited. So this took
considerable time to sort out.
Once in safe accommodation w@w supported K to seek employment, this included
helping her develop her English language skills, filling in applications and
supporting her at a job interview. She was successful in securing employment, and
is hoping, once her English skills are strong enough, to complete her nursing
registration for the UK.

Aim 5:
To be the service of choice
We are proud of the work we do, and we are grateful for the support of our funders and
partners including:
The Big Lottery
Comic Relief
The European Commission
‘ Fairbairn Foundation
The Esmee
The St Andrew Holborn Charity
29th May 1961 Charitable Trust
Sir Harold Hood’s Charitable Trust
Pilgrim Trust
City Bridge Trust
Tampon Tax (DCMS)
London Catalyst
The Frances Crick Institute
The Henry Smith Charity
Local Sustainability Fund
MOPAC Victims Fund
Garfield Weston Foundation
The Institute of Our Lady of Mercy

2017

2018/19
As we move into 2018/19 we will continue to develop our provision,
ensuring we provide high quality, responsive services for women. The
needs and complexity of those we support is increasing, while
simultaneously the statutory services continue to pull back and
reduce.
In the coming year we are planning to support over 250 women
across all our services.
June 2018 sees us reach the 3 year review point for our current
strategy. We will work with staff, volunteers and those we support to
renew our plans for 2018 to 2021, whilst mindful of the unkowns that
face us, as the UK moves forward with the plan to leave the EU.
We will continue to campaign for legislative change and push for the
introduction of legislation that will protect women involved in
prostitution and provide support as they exit.
We will continue to grow our volunteering support and
opportunities, and develop our capacity to respond swiftly to the
changing landscape.

Support
Us

What your gift
could mean
£10 pays for a replacement

It can take many years of small steps and
frequent setbacks to see a life turned around.
We want to be here for as long as it takes each
individual.

£25 pays for 15 warm

lunches for our women within
the drop in.

Your donation helps each of these small steps and enables
us to be here to celebrate these as big achievements.

£50 pays for an hour of
specialist therapy such as
counselling or massage.

£150 pays for emergency

accommodation for a
vulnerable woman for 4 nights.

Visit www.watw.org.uk
Our website will take you to our
Just Giving page where you can
or set up a standing order.

Gift Aid It!
In order to Gift Aid your donation you must tick the
relevant boxes below:

Text watw01 to 70070 and state
the amount you would like to
donate.

I want to Gift Aid my donation of
£ ........................................................................................
today;
any future donations;
or donations made in the past 4 years

Make cheques payable to
‘women@thewell’ and post them
to the following address:
54/55 Birkenhead Street, London
WC1H 8BB

to women@thewell
I am a UK tax payer and understand that if I pay less
Income Tax and/or Capital Gains Tax than the amount of
Gift Aid claimed on all my donations in that tax year it is
My Details
Title: ...............................................................................................
First name: ....................................................................................
Surname: ......................................................................................
Home address: ............................................................................

Boost your donation by 25p of Gift Aid for every £1 you
donate - Gift Aid is reclaimed by the charity from the tax
you pay for the current tax year. Your address is needed to
identify you as a current UK taxpayer.

.........................................................................................................
.........................................................................................................
Post code: .....................................................................................
Date: ..............................................................................................

