ANNUAL REVIEW & IMPACT REPORT 2019/20

Message from
the Acting Chair
As we enter our fourteenth year we reflect on the work past and present undertaken to build
a place of safety and support for women. Our specialist team continue to work incredibly hard
advocating on behalf of women entrapped in a cycle of disadvantage, abuse, and exploitation.
It’s important to note that our annual review looks back on 2019 into 2020, however as I
write this the world is a very different place, a place which will bring new challenges for all
women but especially for those whom we serve.
We are acutely aware that in recent months barriers to exiting prostitution have
significantly increased; it is our role to support women, quickly and proactively through
changing landscapes.
Underpinned by our mission we envision a society in which women are empowered to
achieve their full potential, free from discrimination, abuse, and neglect. Our focus
remains to support women to find exit strategies from prostitution, we do this is by
identifying barriers and providing solutions and alternatives away from the sex trade.
We continue to develop and expand our services through the dedicated work and support
of our growing staff team and volunteers throughout the organisation. Our training
and consultancy are developing to include access to our specialist expertise via online
platforms. This exciting move will hopefully give us a wider reach and an opportunity to
influence a wider audience of people. We continue to work towards a greater understanding
of the challenges faced by one of the most disadvantaged groups of women globally.
Our mission is our commitment to work towards full abolition of the sex trade. Lobbying
and campaigning around the introduction of legislation to protect women sold into
the sex trade remains high on our agenda. We believe this is the only viable option to
keep women safe and protected – by introducing laws and legislation that sends a clear
message that women are not saleable objects.
The Board of Trustees are as always incredibly grateful for the hard work and
commitment of staff and volunteers. They enable women@thewell to change the lives
of women, freeing them from a life entrapped in the sex trade.
The Board would also like to express special thanks to Sr Lynda Dearlove and Caroline
Hattersley. Their unceasing commitment and devotion to the cause of disadvantaged
women is an inspiration for us all who work with them. We would also like to acknowledge
the service of Dr Kathryn Hodges who retired as Chair at the end of May after 9 years
being a Trustee and over 4 years as Chair. As we enter another year we are humbled by
the dedicated support of our donors and funders without whom we would be unable to
support these women and build an equal society for all.
Maureen Meatcher
Interim Chair
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Our Vision & Mission
Vision:

women@thewell envisions a society in which all women are
empowered to achieve their full potential free from discrimination,
abuse and neglect

is committed to working towards full abolition
Mission: women@thewell
of the sex trade. Grounded in Catholic Social Teaching we seek to

ensure that all women entrapped in the sex trade are given hope and
are supported to see that an alternative future is possible. Through
our evidence based exemplar model we provide women with
comprehensive support to exit prostitution

In order to fulfil this mission, women@thewell aims to:

1.
2.
3.
4.
5.

Provide pro-active supportive services to women involved in, or at risk of
being involved in prostitution and other aspects of the sex trade
Provide a specialist, trauma responsive service in a creative and
supportive environment
Work across all our services to enable women to develop sustainable exit
strategies from involvement in prostitution, and the cycles of abuse that
are associated with the sex trade
Support agencies to improve and develop their practice with a view to
improving the services and support available to women who are seeking
exit prostitution
Work at a local, national and international level, to abolish the systems of
prostitution and the sex trade, ending the sexual exploitation of women
and actively promote the establishment of effective exiting services

The values of Women@ the Well are based on Catholic social thought and teaching,
they include commitment to:
●

Being a place where women, exploited by their involvement in
prostitution can find hope

●

Promoting the right of women to feel secure and safe in their lives and be
protected from violence, abuse and oppression

●

Acknowledging the unique worth of every woman and the promotion of
her equal right to opportunity, inclusion, respect and dignity
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Aim 1:
Reaching out to women
Provide pro-active support services to women involved in or at risk of being involved in,
prostitution and other aspects of the sex trade

What we said we would do:

What we did:

Continue to work across 4 London
Boroughs, supporting around 70
women over the year.

Worked across London Boroughs of
Camden, Islington, Harringey, Hackney
and Camden.

The team had over 200 street contacts with 93 women, and provided
ongoing support to 53 women they met on the streets. Completing over
107 shifts throughout the year.

25

10

women were supported via our
partnership with Medaille Trust

women were supported in
relation to sexual assault

7

women were supported
to register with GP’s

2

18

women were supported in
relation to their experiences
of being trafficked into
the sex trade

women were supported into
safe accommodation
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Aim 2:
A holistic response
Provide a specialist trauma responsive service, in a creative and supportive environment

What we said we would do:

What we did:

Provide support to 140 women over
the year via our daily Drop in Service,
Advocacy and Support Service.

153 women accessed the drop in service
with the Advocacy and Support team,
providing ongoing one to one support to
137 women over the course of the year.

114

116

women were supported with
their mental health needs

women were supported in
relation to their involvement
in the criminal justice system

124

women were supported
with need associated with
substance misuse issues

137

147

women were
supported with
financial and
benefit issues

women were supported with
accommodation needs
5

Aim 3:
Develop sustainable exit strategies
Work across all our services to enable women to develop sustainable exit strategies
from involvement in prostitution, and the cycles of abuse that are associated with the
sex trade

What we said we would do:
Work with around 20 women providing specialist support.

What we did:

16
2

116
10

women were supported with specialist exiting support over the course
of the year
women were supported with continuous support to access
psychological therapies, with a further 5 having one off or short term
sessions
Women supported with issues related to employment

women were supported on an ongoing basis by our specialist ISVA. The
staff team received regular ongoing training and consultancy support
from the specialist ISVA, supporting 128 women in relation to issues of
sexual abuse, violence and exploitation
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Aim 4:
Improving support to women
Provide support to external agencies to improve and develop practice, with a view to
improve services and support available to women, who are seeking to exit prostitution

What we said we would do:
Provide training and consultancy services to other agencies.

What we did:
Provided specialist training around women
involved in prostitution and the sex trade to

197
people

Provided sessions and seminars
throughout the year reaching

462
people

Provided awareness raising sessions to

722
people

Individuals were present at international events
where work of watw was presented.

We improved our print, media, web and
online presence reaching

7

1045

individuals

32,300
people

Aim 5:
Contribute to local, national and
international debate
Work at a local, national and international level, to abolish the systems of prostitution
and the sex trade, ending the sexual exploitation of women and actively promote the
establishment of effective exiting services
In 2019, working with partner organisations including Homeless
Link, Women’s Resource Centre, Clinks and Caritas Social Action
Network we fed into consultations on issues relating to women,
involvement in the sex trade, homelessness, domestic and sexual
violence and were able to share the voices of the women we
support to inform these areas of policy.
During the year we attended 28 events relating to policy and
parliamentary advocacy.
We responded directly to 9 consultations on issues affecting women.
Internationally, we have continued to work with European
Women’s Lobby, SPACE International, CAP International
(Coalition for the Abolition of Prostitution), European Freedom
Network (EFN) and other national and international partners
not only for a Europe Free from Prostitution but also influencing
the worlds stage through the UN towards decriminalising the
victims, exploited through their involvement in the sex trade
(predominantly women) and the criminalisation of those who buy
access to their bodies, (demand) plus all aspects of organisation of
and/or profiting from the sex trade. We work collectively not only
in Brussels and the many countries considering what has become
known as the abolitionist approach, the best example of which
is enshrined in the French Legislation enacted in 2016. We have
been involved in delivering presentations on this issue during the
annual Commission the Status of Women in New York for many
years including since 2016 within the formal side events in the
UN in partnership with the Holy See and through the NGO parallel
events in partnership with SPACE, CAP, NBCW, Arise Foundation,
and other partners. We have also participated in, led workshops
and presented at, the European Freedom Network conferences in
Romania, Berlin and in 2019 in Italy.
In 2019, as with previous years, working with partner organisations
including, Clinks, Homeless Link and Caritas Social Action Network
fed into consultations on issues relating to homelessness,
domestic and sexual violence and were able to share the voices of
the women we support to inform these areas of policy.
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Finances
The information in this summary is taken from the full audited and unqualified annual
accounts which were approved by the trustees in December 2019 and have been
submitted to Companies House and the Charities Commission. Copies of the full
accounts can be obtained from www.watw.org.uk or by applying to our office
Income:
Donations and legacies

£21,135

Charitable activities
Unrestricted Grants

£288,243

Restricted Grants

£480,092

Fundraising activities

£14,330

Investments

£299

Total income

£804,099

Expenditure:
Project 1 – Basic Needs

£105,195

Project 2 – Support & Advocacy

£162,509

Project 3 – Life Skills

£3,586

Project 4 – Health & Wellbeing

£9,651

Project 8 – Outreach support

£96,512

Project 9 – Exiting & ISAV

£98,468

Core-costs

£249,814

Total expenditure

£725,735
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Looking forward:
Women@thewell has made good progress as we enter into the second year of the
three year strategy. In response to the pandemic, our aim is to continue to provide
smooth running operations- in order to ensure women are supported throughout
these difficult times.
Barriers women face to exit prostitution have increased over recent months. Not only
has the economy taken a substantial hit resulting in unemployment raising, the options
for women to exit prostitution are narrowing and thus moving further out of reach.
It will come as no surprise that women who already faced disadvantage, abuse and
exploitation, often from childhood are vulnerable to increased psychological difficulties
from enforced isolation, triggering past trauma and creating new fears and anxieties.
The extensive expertise of our team means we are well equipped, to advocate and
support women through changing landscapes.
We are acutely aware that sourcing new, secure funding streams remains essential for
the organisations survival.
What is urgently needed is for funders to assist and collaborate with women@thewell in
thinking about the future, ensuring that we can work with women to provide a proactive
response to fill gaps of need, as and when they arise.
We are excited to be developing our training and consultancy offer to include access to
our specialist expertise via online platforms. And we are working hard to lobby for the
needs of the women we support, locally, nationally and internationally.
As we enter our fourteenth year of delivering specialist services to women we must
not lose sight of the next fourteen and beyond, we continue to campaign for change.
Championing the introduction of legislation that will protect women sold into the sex
trade and provide support as they exit.
Prostitution is always dangerous for women, but the current crisis has shown just how
much at risk women are. The future is full of opportunities: many women will perhaps
be in the right place emotionally to consider exiting, and we need to be ready with
resources and support.
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Women’s stories
Mia’s Story
Mia is a single mother, trafficked into the UK from
Albania for the purposes of sexual exploitation.
Mia was referred into women@thewell by an
external agency, she initially told her named
support worker that she felt alone, hopeless,
with no aim in life, and expressed that language
barriers left her feeling isolated and unable to
communicate her feelings. Mia suffers from PTSD
and depression as a result of her trauma and past
experiences.
Mia has no family in the UK and like many victims
of trafficking her family in Albania withdrew
support and told Mia they considered her
immoral.

Kim’s Story
Kim has been known to our service since 2017,
she is a British women in her forties. Domestic
abuse in a previous relationship left Kim
homeless and in an incredibly vulnerable position.
With very few options, her only choice was living
with men and being sexually exploited.

Since October 2019 Mia has received counselling
sessions at women@thewell in her native
language, this helped with improving resilience,
managing stress, decreasing anxiety and provided
Mia with the tools to build emotional stability.

As a result of her traumatic experiences Kim
developed significant health conditions and has
developed problematic issues with alcohol.

Now living in the UK for several years Mia is
in the process of securing her right to remain
in the UK. women@thewell referred her to a
partner organisation who provide advice around
immigration and asylum issues.

Kim’s advocacy and support worker firstly liaised
with other agencies to find her temporary
accommodation, from here her support work
advocated on her behalf to secure her a tenancy
of her own in supported accommodation.

During the Pandemic Covid-19, Mia started to
feel anxious and scared of what may happen
to her. However we continued to support her
remotely, ensuring that a helpful daily routine
was established.
Through partnership working women@thewell
provided essential food and support during the
pandemic and links needed to stay in touch with
services offering financial support and legal aid.

Kim feels happy and settled in her new
accommodation, we have supported her to
register with a GP so she can start to address her
health needs. Women@thewell has linked her into
a local occupational therapy team so she now has
the adaptations she needs to enjoy independent
living.

Mia said “I am happy that I can speak to people
who understand my needs and make me feel safe,
in an unsafe world”.

Kim feels that women@thewell have supported
her into a safer, happier life which is free from
exploitation and abuse.
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Support
Us

What your gift
could mean
£10 pays for a replacement

birth certificate so a woman has
identification

It can take many years of small steps and
frequent setbacks to see a life turned
around. We want to be here for as long as
it takes each individual

£25 pays for 15 warm

lunches for our women within
the drop in

£50 pays for an hour of

Your donation helps each of these small steps and
enables us to be here to celebrate these as big
achievements

specialist therapy such as
counselling or massage

£150 pays for emergency
Visit www.watw.org.uk
Our website will take you to our
Just Giving page where you can
or set up a standing order

accommodation for a vulnerable
woman for 4 nights

Gift Aid It!
In order to Gift Aid your donation you must
tick the relevant boxes below:
I want to Gift Aid my donation of

Text watw01 to 70070 and
state the amount you would
like to donate

£...........................................................................
today;
any future donations;

Make cheques payable to
‘women@thewell’ and post
them to the following address:
54/55 Birkenhead Street,
London WC1H 8BB

or donations made in the past 4 years
to women@thewell
I am a UK tax payer and understand that if I
pay less Income Tax and/or Capital Gains Tax
than the amount of Gift Aid claimed on all my
donations in that tax year it is my responsibility
My Details
Title: ...........................................................................
First name: ................................................................
Surname: ...................................................................

Boost your donation by 25p of Gift Aid for every
£1 you donate - Gift Aid is reclaimed by the
charity from the tax you pay for the current tax
year. Your address is needed to identify you as a
current UK taxpayer

Home address: .........................................................
Post code: . ................................................................
Date: ...........................................................................

